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The language of a policy statement should be very succinct. For example:

1. The declaration of commitment might say: 
 As part of our environment strategy, this organization is committed to responsible   
 energy management and will practice energy efficiency throughout all of our facilities   
 and with all of our equipment, wherever it is cost-effective to do so. 

2. The policy statement might be: 
 The policy of this organization is to control energy consumption in order to: 
  • Avoid unnecessary expenditure. 
  • Improve cost-effectiveness, productivity and working conditions. 
  • Reduce greenhouse gas emissions and protect the environment. 

3. Some goals might be stated as: 
  • Buy fuels at the most economically advantageous cost. 
  • Utilize fuels as efficiently as is practicable. 
  • Reduce the amount of pollution, particularly CO2 emissions caused by 
   our energy consumption. 
  • Reduce, wherever possible, our dependence on fossil fuels through the   
   use of renewable energy and recoverable energy in the plant. 

4. Finally, some immediate objectives might be identified, such as:
  • Gain control over energy consumption by reviewing and improving  
   purchasing, operating, motivation and training practices.
  • Invest in a program of energy saving measures, which will maximize returns   
   on investment in order to generate funds, which can be re-invested, in whole   
   or part, in further energy management activities.
  • Sustain these energy efficiency gains by establishing and maintaining a   
   management information system designed to ensure that information is  
   delivered to those who need it on time and in a form which supports their   
   managerial decision making.
 

The actual drafting of an energy policy will depend on the organization’s corporate culture 
and management style. The policy will get wider acceptance if all the concerned parties have 
been given the opportunity to contribute to its formulation. All departmental representatives 
should be invited to make submissions when the policy is first formulated and again when it 
is reviewed. After the policy is drafted, it should be formally adopted and ratified by the Board 
of Directors of the organization.
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