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Fayette County Public Schools 
Sustainability Plan 

 

Prelude 

…some may be in education for a short while; others will spend an entire career here.  All of us 

should dedicate ourselves to great goals.  We are not here to waste time, but to make progress, 

to achieve results and to leave a record of excellence. 

Vision 

Fayette County Public Schools is dedicated to sustainability and energy efficiency.  We believe 

that energy efficiency and sustainable operations are important to protect our environment, to 

preserve our natural resources, and to encourage responsible spending of our community’s tax 

dollars.  Fayette County Schools will be a national leader in sustainability, energy efficiency and 

sustainable (environmental) education.  

Goals 

 Fayette County Schools will strive to be toxins free.  To the extent possible, we will eliminate 

chemicals and other materials that could adversely impact the health of students, faculty 

and staff or the air and water of our community. 

 Fayette County Schools will utilize our natural resources responsibly.  We will develop 

programs to continually assess and reduce our energy and water usage.  We will also 

manage programs that reduce and recycle solid wastes that are produced within the school 

system. 

 We will create Green and Healthy spaces inside and around our schools. 

 Fayette County will be a national leader in environmental education and provide an 

enjoyable, engaging and celebratory experience for our students. 
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INTRODUCTION 

Fayette County Public Schools is composed of 33 elementary schools, 12 middle schools, five 

high schools, two technical centers and four alternative programs.  Our total student enrollment 

for 2010-2011 is 36,895.  For fiscal year 2010, facilities in FCPS used around 80 million 

kilowatt-hours of electricity, 132 million cubic feet of natural gas, and 80 million gallons of water. 

For fiscal year 2011, FCPS has budgeted $5 million for electricity, $2.6 million for natural gas, 

$990 thousand for water and sewage, $257 thousand for sanitation, and $14 thousand for 

bottled gas.  

The school system has made dramatic 

improvements in energy conservation and 

management.  For example, Athens-

Chilesburg Elementary received The 

Environmental Protection Agency’s (EPA) 

elite Energy Star Certification in 2010. 

Energy Star is the national mark of 

excellence in energy performance, where 

facilities are assigned an Energy Star 

Rating based on energy usage compared to other similar buildings. There are also several new 

buildings that are being designed and constructed to reduce energy consumption.  Locust Trace 

Agriscience Center is being constructed as net zero school.  This means that with energy 

efficient building components the facility is expected to generate more energy than it consumes. 

Fayette County Schools understands the importance of investing in a management program for 

energy and sustainability.  Without a management program, escalating prices for use of our 

natural resources will have significant financial consequences for the schools and community.  

Building an educational program in concert with a resource conservation program will provide 

our students with tools that will prepare them to be responsible citizens in the 21st century.   

This plan is a fluid document and will be continually reviewed and adjusted to reflect changes in 

our physical plant, our accomplishments and the new projects we chose to tackle. 
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SUSTAINABILITY PLAN-JUSTIFICATION 

Energy is a controllable cost that districts can decrease with the right kind of investment and 

management.  Studies estimate nearly one-third of the energy consumed in the average U.S. 

School is wasted.  The country’s least energy-efficient schools 

use nearly four times as much energy per square foot as the 

most energy efficient schools.  Schools that reduce their energy 

bills can redirect that money toward their primary mission:  

EDUCATION! 

According to the “Guide to Operating and Maintaining Energy 

Smart Schools”, signs of a high performance school district 

include: 

 The district has an energy policy or a procedure manual of sustainable practices. 

 The district tracks monthly energy consumption or collects historic information about 

building energy performance. 

 The district has recently performed energy surveys or benchmarking on its schools. 

 The district has trained its facility staff on ways to reduce energy costs. 

 The district recognizes or rewards staff or individual schools for reductions in energy and 

operating costs. 

 Schools share best practices and performance data not only with one another but also 

with the community. 

 The district has developed and implemented an energy management plan. 

 The district provides energy awareness training to all school personnel and has 

incorporated energy topics into the classroom. 

A facility’s physical environment plays an important role in achieving the overall educational 

objectives of the school.  A growing body of research shows indoor air quality, ventilation, 

thermal comfort, lighting, acoustics, building age, quality and aesthetics are linked to 
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educational achievement and student performance.  Physical conditions can also positively or 

negatively affect teacher morale and classroom effectiveness.  In addition, poor school 

conditions can adversely affect the health of teachers and students, resulting in lower staff 

retention rates and increased absenteeism. 

WHAT ARE THE BENEFITS OF INVESTING IN SUSTAINABLE/HIGH PERFORMANCE 

SCHOOLS? 

VALUE TO THE COMMUNITY 

 Many schools are used during the 

summer and after-school classroom 

instruction in a variety of forms is 

commonplace.  It is imperative that a 

sustainable and healthy environment is 

created for all to use and enjoy. 

 The quality of schools is a major factor for 

businesses looking to relocate.  Improving 

the learning environment is a step to 

attracting new jobs to the community. 

EDUCATIONAL VALUE 

 High performance schools can serve as 

educational tools to teach students about 

the importance of energy efficiency and 

environmental stewardship. 

STUDENT/TEACHER HEALTH AND 

SATISFACTION 

 Improved indoor air quality and other 

health benefits are key results of improving 

school HVAC systems. 

 Improved lighting has a positive impact on a student’s ability to perform at high levels. 
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OPERATIONAL/FINANCIAL 

 The business case for sustainable schools centers around the increasing cost of energy 

and the significant savings generated from reducing energy use. 

 The upfront cost of a high performance school does not have to be significantly higher 

than a conventional school. 

SUSTAINABILITY PLAN-OBJECTIVES 

Our objective is to be a national leader in sustainability and energy education.  The energy 

conservation choices that we face today are complex.  Possible solutions are highly variable, 

difficult to identify and sometimes expensive.  Success can be hard to define and, unless 

effectively measured, can be difficult to achieve. 

Increased utility bills, numerous governmental fees, increased operational and staffing costs are 

altering the way school administrators, teachers and parents must view schools.  Finding money 

for important programs and basic supplies is becoming more difficult.  Today, more than ever, 

the Fayette County School System must alter the way we have viewed our schools in the past 

and find ways to make them more efficient, productive and great places to learn.  FCPS must 

anticipate higher operational costs, establish clear priorities and prepare ourselves for 

addressing them. 

FCPS’s success will depend on a variety of critical factors: 

First FCPS’s must set the right goals for reducing energy costs and providing a healthy 

environment for our students.  Close collaboration and good communications with our energy 

team members and outside partners will be critical in establishing baselines, setting meaningful 

goals and developing the strategies and approaches that will achieve the intended results. 

FCPS and our partners will need the best available scientific, engineering and economic 

information to establish priorities and make good decisions.  Sound engineering, science and 

technology will help determine which issues pose the best opportunities for operational savings 

and educational improvements.  Reliable financial and life cycle cost analysis will ensure our 

ability to make cost effective decisions. 
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FCPS must collect the information needed to assess where the school system is and where we 

need to go.  Establishing a baseline of current conditions by identifying and monitoring a 

variety of key indicators can help us set goals and develop strategies, assess our progress and 

evaluate our performance. 

FCPS must plan and continue to explore new and creative ways to achieve our goals.  FCPS 

must look for innovative ways to address high energy priorities, educational opportunities and 

energy design standards. 

Finally, FCPS’s future success depends on our ability to develop, train and sustain a highly 

skilled, adaptable, results-oriented workforce.  We must ensure that the workforce will be 

provided with the right mix of technical expertise, experience and leadership to achieve our 

energy goals and carry out our educational programs.   

In developing this Plan, we have been mindful of these challenges, and we have been guided 

by the new sustainable initiatives and commitments of the school system.  Our employees are 

working hard throughout our organization to focus their efforts on:  

 Achieving measurable outcomes resulting in increased energy efficiency,  

 Incorporating energy education as part of the core curriculum,  

 Creating stronger, more effective partnerships within the school system, as well 

as other governmental agencies and with outside agencies and experts. 

These internal and external associations will improve our performance and enable us to be 

more accountable to the Board of Education and the citizens of Fayette County for making 

progress toward our goals. 

STRATEGIC ALIGNMENT 

The Sustainability Council understands the importance of 

linking the energy and sustainability planning process with the 

internal and external requirements of the school system.  

Requirements inside (policies, procedures, etc.) and outside 

the school system (legislative initiatives, state school board 
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regulations and policies) are but a few of the areas that the Sustainability Council has assessed 

and with which it has attempted to align its strategic initiatives.  

WHY STRATEGIC ALIGNMENT? 

The cost and time required to implement a strategic initiative like this sustainability plan, will 

require a well aligned and executed strategy. Otherwise, the process will be difficult or 

impossible to implement, will result in inefficient use of employees’ time and a waste of the 

district’s money. The strategic alignment chosen by the Council has created a focused direction.  

New issues can be pursued as existing issues are resolved. 

Proper planning will allow improved building performance results and insure a smooth 

integration of the plan into the existing administrative systems. Aligning the organization to the 

external environment requires forethought and proactive actions.  Aligning employees’ 

performance to the strategic direction requires leadership and monitoring.  Aligning different 

functions and resources across the organization requires integration and diplomacy. 

Alignment is required to insure a smooth transition and implementation of the sustainability plan.  

AREAS OF EXTERNAL ALIGNMENT 

Areas of external influence which will shape the direction of the Sustainability Plan include 

statutory and regulatory requirements as well as programs of the Kentucky Department of 

Education and of the Kentucky Department for Energy Development and Independence. 

STATUTORY - KRS 157.420 

KRS157.420 is a broad statute that addresses the expenditure of funds. It addresses two areas 

related to the Sustainability Plan: the evaluation of school buildings beginning in 2011-2012 and 

contributions of capital by school districts for guaranteed energy savings contracts.   

Beginning in fiscal year 2011-2012, the Kentucky Department of Education will standardize the 

process for evaluating the overall quality and condition of all school buildings across the state.  

The statute requires numerical scoring of buildings and identifies specific areas to be assessed.  

Some of the areas addressed will identify where greater energy efficiency measures could be 

introduced. 
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This statute includes language that allows school districts to contribute capital funds for energy 

conservation measures under guaranteed energy savings contracts pursuant to KRS 45A.345, 

45A.352, and 45A.353. Use of these funds, provided in KRS 45A.353, 56.774, and 58.600, are 

based on the following:  

a) The energy conservation measures include facility alteration;  

b) The energy conservation measures are identified in the district's approved facility plan;  

c) The current facility systems are consuming excess maintenance and operating costs;  

d) The savings generated by the energy conservation measures are guaranteed;  

e) The capital funds contributed to the energy conservation measures are defined as 

capital cost avoidance as provided in KRS 45A.345(2) and are subject to the restrictions 

on usage as specified in KRS 45A.352(9); and  

f) The equipment that is replaced has exceeded its useful life as determined by a life-cycle 

cost analysis. 

STATUTORY - KRS 157.455 

In KRS 157.455, the General Assembly outlines the benefits of efficient school design for new 

construction and renovation.  The statute encourages all school districts undertaking the 

construction of new school buildings or major renovations to: 

(a) Meet or exceed efficient school design standards in planning and designing all new 

buildings and major renovation projects;  

(b) Use life-cycle cost analysis to evaluate different design proposals; and  

(c) Consider the possibility that each new school building or major renovation of a building 

could be a net zero building, either during the construction or renovation, or at a later 

date as resources become available. 

The statute furthermore creates an efficient school design trust fund, requires the development 

of guidelines for efficient school design, net zero buildings, and life cycle cost analysis and 
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requires the Department of Education to develop an annual report that addresses new school 

building or building renovations. 

STATUTORY - KRS 160.325 

In order to reduce rising energy costs, before January 1, 2010 each board of education shall 

enroll in the Kentucky Energy Efficiency Program in order to obtain information regarding the 

potential energy savings for every board-owned and board-operated facility. 

STATUTORY - KRS 58.610 

This statute provides an approval process for the issuance of energy conservation revenue 

bonds.   

KENTUCKY DEPARTMENT OF EDUCATION 

The Department’s mission is to provide training and assist in developing energy management 

plans for K-12 public schools, develop programs that educate local districts regarding the 

benefits of sustainable school buildings, and assist school districts in ways to finance energy 

efficient projects, including guaranteed energy savings performance contracts. 

CORE CONTENT FOR ASSESSMENT    

The Department has identified the Kentucky Core Content as essential for all students to know 

and will be included on the state assessment. This content is designed for use with, not instead 

of, Kentucky's Academic Expectations and Program of Studies to provide the focus for the 

development of the Kentucky Core Content Test (KCCT).  Aspects of the Core Content can be 

addressed through curriculum developed under the Sustainability Plan. 

The Kentucky Department of Education has designed Teaching Tools to provide teachers, 

schools and districts with a Web-based community of learning. This is where you can share 

standards-based resources as you strive to move your students to proficiency and beyond. 
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Example:  SC-08-4.6.2 KY Core Content 

Students will: 

 Describe or explain energy transfer and energy conservation 

 Evaluate alternative solutions to energy problems 

 

KENTUCKY SCHOOL FACILITIES PLANNING MANUAL 

The District Facilities Branch of the Kentucky Department of Education publishes the Kentucky 

School Facility Planning Manual and other guidance documents to guide and assist school 

districts with facilities planning. 

The information developed in the planning process will allow districts to chart a course in their 

construction planning that will provide for “equitable and adequate” facilities for the students that 

they serve. The information that must be included as part of the District Facilities Plan (DFP) 

submission includes: building analysis, inventories, pricing and construction prioritization. This 

information is used to develop the DFP. 

The DFP is the mechanism for allocating funds that are restricted for school Capital 

Construction and Major Renovation. The DFP is used in the calculation of “Needs Based” 

funding and also to allow use of the remaining restricted funds. 

This manual is designed to guide the Local Planning Committee in the evaluation of information 

and the development of the DFP. 

KENTUCKY DEPARTMENT FOR ENERGY DEVELOPMENT AND INDEPENDENCE 

KEEPS - Kentucky Energy Efficiency Program for Schools–  

The KEEPS program helps Kentucky school districts reduce energy 

consumption and lower operating expenses.  

The KEEPS Training System provides a valuable package of tools: training, coaching and 

expertise that helps school districts establish and implement an effective energy management 
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program. The system is based on the ENERGY STAR® Guidelines for Energy Management, 

which is a proven strategy to help organizations improve energy and financial performance. 

In order to comply with the KRS 160.325 requirements, school 

districts needed to designate personnel to assemble information, 

access technical resources and formulate and implement an 

energy management plan. Through funding under the American 

Recovery and Reinvestment Act (ARRA) the Kentucky School 

Boards Association (KSBA) agreed to administer the School 

Energy Managers Project (SEMP). Fayette County received 

SEMP funding for two Energy and Sustainability Managers in 2010 who will work to implement 

the District Sustainability Plan with the support of KEEPS personnel and resources.  

AREAS OF INTERNAL ALIGNMENT 

Certain existing policies and procedures of the Fayette County Public School system will also 

support, inform and influence the Sustainability Plan. 

FAYETTE COUNTY PUBLIC SCHOOLS POLICY MANUAL 

5.23 Energy Management 

It is the intent of the Board that the District use energy resources in a 

safe and efficient manner with an on-going focus on identifying and 

implementing cost saving measures and developing staff and student 

commitment to identified energy management practices. 

To promote this effort, the Superintendent/designee shall direct the 

development of an energy management plan (EMP) for Board approval 

and oversee the implementation and maintenance of that plan, which 

shall address the following components: 

1. A District level committee shall be appointed by the Superintendent/designee to 

develop and implement the energy management plan (EMP). 

http://www.energystar.gov/index.cfm?c=guidelines.guidelines_index
http://www.lrc.ky.gov/KRS/160-00/325.PDF
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2. The District level committee shall track and monitor the EMP to determine progress 

toward managing and reducing energy costs. 

3. Effective with the 2011-2012 school year, the Superintendent/designee shall report the 

EMP results for each fiscal year, including annual District energy usage, costs and 

anticipated savings to KPPC - the Kentucky Pollution Prevention Center – by October 

1st annually through the Kentucky Energy Efficiency Program for Schools (KEEPS). 

A status report on implementation of the plan in Board-owned and Board-operated facilities shall 

be provided to the Board following the end of each fiscal year. 

3.14 Safety 

It is the intent of the Board to provide a safe and healthful working environment for all 

employees. The employee shall report any conditions he/she believes to be unsafe to his/her 

immediate supervisor, who shall evaluate the situation and take appropriate action. The District 

shall develop, maintain and implement health and safety plans in compliance with state and 

federal law. 

5.34 Conservation of Resources 

All District employees and students shall be diligent in their efforts to conserve resources and to 

prevent the wasteful loss of energy. Appropriate means and methods of energy conservation 

shall be employed to minimize energy consumption, including but not limited to, the design and 

operation of buildings, equipment and vehicles. 

SUSTAINABILITY PLAN APPROACH  

This Sustainability Plan is not a final document.  It will be reviewed and improved regularly. It is 

designed to achieve the following goals:  

 better manage the school systems energy and water usage,  

 eliminate chemicals that may adversely impact the health of students, faculty and staff 

and the air and water of our community,  

 create green and health spaces inside and around our schools, and  
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 make FCPS a national leader in environmental education.   

Reducing the school system’s usage of electricity, water and natural gas will reduce the schools 

system’s carbon footprint and save the District money.  The plan will add value to the 

educational community and Lexington-Fayette County. 

The Sustainability Council considered a number of approaches and selected goals and 

objectives to establish the necessary baselines and strategies to achieve the overarching Vision 

and Goals of this program. They assessed both internal and external requirements in the 

development of the Goals and Objectives for this Plan, including FCPS policies, procedures, 

planning and current operational requirements as well as applicable state laws, regulations and 

other state program requirements to ensure that this program would be consistent with those 

requirements. 

The tactical approach that follows enables the Goals identified by the Sustainability Council to 

be broken down into short term measurable actions and plans.  The actions outlined in the 

tactical plan are intended to be of short duration.  This enables the Sustainability Council to 

evaluate the results of the plan on a regular basis and change direction, if necessary, to achieve 

the desired results.   

The Sustainability Council will continue to meet on a regular basis to ensure that commitments 

described in the Plan and the Plan’s results are consistent with the organization’s Vision and 

Goals.  The Council can change the Plan as necessary and redirect their efforts. 
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TACTICAL SUSTAINABILITY PLAN 

 

GOAL: STRIVE TO BE TOXINS FREE 

 
Objective #1: Substantially reduce or eliminate the application of pesticides by May 2011 

 
Tactic #1: Risk Management will determine current level of pesticide & herbicide use and 
storage. 

Performance Measure:  Risk Management will report to Sustainability Council by 
April 2011. 
 

Tactic #2: Review current district pesticide & herbicide policy and make proposed 
changes. 

 
Performance measure: Risk Management will develop a work group and develop 
a written draft policy to Council by May 2011. 

 
Tactic #3:  A system wide assessment will be conducted annually by FCPS’s Health & 
Safety Group. 

 
Performance measure:  An annual report will be written that describes in detail 
the location findings of each assessment.  

 
Objective #2: Eliminate powerful toxic cleaning agents by May 2011 

 
Tactic #1: Inventory each school’s cleaning agents by April 2011 and report to Council. 

 
Performance measure:  Risk Management will report to the Sustainability 
Council.  
 

Tactic #2: Notify School Administrators and School Councils what products are not 
authorized in the school system and why they have been listed. 

Performance measure:  Risk Management will publish a list of products not 

authorized in the schools annually before the start of school. 

Tactic #3: Appropriately dispose of all unauthorized school building cleaning agents 
annually. 
 

Performance measure:  Risk Management will develop an annual report stating 
the school where unauthorized cleaning agents were discovered, room number, 
types of chemicals found and disposal methodology.  
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Tactic #4:  Current training program will be modified to highlight the importance of 
eliminating toxic cleaning agents by FCPS’s Health & Safety Group. 

 
Performance measure:  Teachers, school administrators, and custodial staff will 
receive training prior to the beginning of school year 2011 and annually 
thereafter. 

 
Tactic #5: Annually update district log of Material Data Safety Sheets (MSDS) for all 
authorized chemical agents permitted within the district.  
  

Performance Measure: Report to Sustainability Council annually on changes to 
permitted chemical agents and/or MSDS log.  

Objective #3: Remove or manage asbestos from the schools and support facilities 

Tactic #1: Risk Management will identify schools with asbestos by May 2011 and report 

to the Sustainability Council.  Copies of the report will be provided to the school 

administration and school councils where asbestos remains. 

Performance Measure:  Submit a report to the Sustainability Council, school 

administration and school council. 

 
Tactic #2: Risk Management will develop a schedule for the removal of asbestos by May 
2011 and report to Council. 
 

Performance measure: written report to Sustainability Council.  The report will be 
updated annually. 

 
Tactic #3:  An Asbestos Management Plan will be developed for each school where 
asbestos remains.  The plan will be provided to each School Administrator and School 
Council. 
 

Performance Measure:  Annually inspect and update Asbestos Management 
Plans and notify School Administrators and School Councils. 

 
Objective #4: Remove or manage lead pipes and lead paint from the schools and support 
buildings 
 

Tactic #1: Risk Management will identify schools with lead 
paint by August 2011.   
 

Performance Measure:  Risk Management 
will submit a report to the Sustainability 

Council by August 2011 that identifies the 
location of lead paint. 

 
Performance Measure:  Copies of the report will be 
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provided to the school Administrators and School Councils where the lead paint 
and lead pipes remain. 

 
Tactic #2: Develop a plan for water testing in buildings to determine location of 
potentially hazardous lead pipes. 
  

Performance Measure: Risk Management will develop schedule for water testing 
of buildings that may contain lead pipes and report to the Sustainability Council 
by August 2011. 
 

Tactic #3:  Develop a management plan for school for schools and support facilities 
where lead paint and pipes remain. 
 

Performance Measure:  Risk Management will be responsible for the 
development for a management plan for each school prior to the beginning of 
school 2011 and review and update the plan annually. 

 
Tactic #4: Develop a schedule for the removal of lead pipes and lead paint.  
 

Performance Measure:  Risk Management will submit a schedule for the removal 
of lead paint and lead pipes by September 2011. 

 
Objective #5: Remove or manage all mercury containing materials or equipment from 
schools and support facilities 
 

Tactic #1: Identify schools that house items with mercury. 
 

Performance measure:  Risk Management will report to the Sustainability Council 
by August 2011 the location of mercury or mercury containing materials and 
equipment. 

 
Tactic #2:  Develop a management plan for mercury or mercury containing materials and 
equipment. 
 

Performance measure:  Risk Management will develop a management plan and 
present it to the Sustainability Council, School Administrators and School 
Councils. 

 
Tactic #3: Develop a schedule for the removal of mercury.  
 

Performance measure:  Risk Management will develop a removal schedule for 
the removal of mercury by August 2011. 

Objective #6: Remove or manage chlorofluorocarbons (CFCs) from air conditioning and 

refrigeration systems 

Tactic #1: Review CFC inventory with FCPS Maintenance. 



3/31/2011                                                                                                                                               18 

 

Performance measure:  Energy & Sustainability 

Manager will work with FCPS Maintenance Department 

to determine the type and location of CFC’s currently in 

place at Fayette County Schools. 

Tactic #2: Develop a replacement schedule for CFCs. 

Performance Measure:  Energy & Sustainability 

Manager will work with District HVAC Specialists to 

develop a CFC replacement schedule by May 2011 and 

report the location, amount of existing CFCs and amount 

of CFCs removed during the course of the year to 

Sustainability Council. 

Tactic #3:  Report annually to the Sustainability Council the status of CFC replacement 

within the school system. 

Performance Measure:  Energy and Sustainability Manager will develop an 

annual report and present it in May of each year.  

GOAL: USE NATURAL RESOURCES RESPONSIBLY 
 

Objective #1: Reduce district wide energy consumption 10% below average 2005-2008 
levels by July 30, 2012 in all schools and support facilities 

 
Tactic #1: Conduct energy assessments of all Fayette County schools, beginning with 
our least efficient schools.  
 

Performance Measure:  Energy & Sustainability Manager will schedule and 
oversee the energy assessments of schools by May 2011 (27 schools, 50%) and 
the remaining 50% of schools by May 2012. 
 
Performance Measure:  A report will be prepared and the contents presented to 
the Principal of each school assessed.   

 
Performance Measure:  A consolidated report will be presented to the 
Sustainability Council not later than 90 days after the completion of the school 
assessments. 

 
Tactic #2: The energy assessment results will be incorporated into each school’s 
curriculum. 
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator and the 
E=USE2 Teams will incorporate the energy assessment results into a School 
Energy Efficiency & Sustainability Plan for the first 50% of the schools assessed 
by December 2011 and the remaining 50% of schools by December 2012.  
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Tactic #3: Develop a schedule for the completion of all recommendations made of 

schools assessed. 

Performance Measure: By May 2012 Energy & Sustainability Manager and 

Energy & Sustainability Curriculum Coordinator will develop a schedule for the 

completion of recommendations of the first 50% schools assessed and by May 

2013 will develop the schedule for the second 50% of the schools assessed. The 

schedules will be submitted to the Sustainability Council. 

Tactic #4:  By August 2011 review and update, if needed, the 2010 recommendations 

made for two pilot schools and six initial schools assessed by Smith Management 

Group’s Sustainability Team. 

Performance Measure:  Energy & Sustainability Manager will be responsible to 

ensure that the pilot schools and 6 initial schools are continuously assessed and 

improvements made to reduce energy consumption.  She will provide the 

Sustainability Council a report every six months to describe the current status of 

energy consumption and efficiency measures at the eight schools. 

Performance Measure:  Based on the reports provided to the Sustainability 

Council, the Council will make recommendations to the FCPS Administration on 

energy consumption/efficiency measures that can be adopted system-wide. 

Tactic #5: Develop an Annual Sustainability Report for FCPS by September 1 each year. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator and 

Energy & Sustainability Manager will develop an overarching report for the 

Sustainability Council that will outline accomplishments in the energy 

conservation/efficiency, energy/sustainability and educational programs. 

Tactic #6:  By January 1 develop a prioritized list of energy improvements, for the FCPS 

budget, that would reduce energy consumption and improve energy efficiency each 

year. 

Performance Measure:  Energy & Sustainability Manager and Energy & 

Sustainability Curriculum Coordinator will work in concert with other groups within 

FCPS to develop a prioritized list of building improvements or operational 

changes that would reduce energy and improve energy efficiency.  This report 

will be presented to the Sustainability Council for approval in December of each 

year and the FCPS Administration by January of each year. 
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Objective #2: Revise current FCPS Building Components Requirements Manual to 

include energy efficient and construction materials and practices 

Tactic #1: Energy & Sustainability Manager and the Sustainability Consulting Group will 

collaborate with Risk Management, Physical Support Services, Maintenance, 

Purchasing and other necessary groups 

or individuals to review and modify, if 

necessary, FCPS’s Building 

Components Requirements Manual 

every odd numbered year.  

Performance Measure:  The kickoff 

meeting for the review of the Manual for 

2011 will occur not later than July 2011.   

Performance Measure:  Report of 

updates of the FCPS Building 

Components Manual to Sustainability 

Council by September 2011. 

Objective #3: Earn commercial rebates for energy efficient building materials 

Tactic #1: Energy & Sustainability Manager will track energy efficient building materials 

and equipment that have been incorporated into new and renovated buildings for 

purposes of energy rebates from the electric utility.  

Performance Measure:  Energy & Sustainability Manager will complete work on 

backlogged rebate submittals and submit to the electric utility by May 2011. 

Performance Measure:  Energy & Sustainability Manager will work with FCPS’s 

design team and contracted engineers and architects to maintain a list of 

qualified energy efficient building materials and submit application to electric 

utility for rebates within 3 months of project completion. 

Performance Measure:  Submit application to the electric utility for rebates within 

3 months of each project completion. 

Performance measure: Energy & Sustainability Manager will update 

Sustainability Council on rebate status quarterly beginning in May 2011.  

Objective #4: Verify utility rates are correct and advantageous for each facility in FCPS  

Tactic #1:  Conduct a utility bill analysis for all schools and incorporate findings into each 

school’s Energy Efficiency and Sustainability Plan.  
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Performance Measure:  Energy & Sustainability Manager will review the utility 

rates (gas, electric & water) to ensure that they are correct by April 2011. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

ensure that the information is incorporated into appropriate schools Energy 

Efficiency and Sustainability Plan not later than May of each year. 

Tactic #2: From utility bill analysis for all schools, Energy & Sustainability Manager will 

identify which schools qualify for a utility rate correction or refund based on incorrect 

billing and submit appropriate applications by May 2011. 

Performance Measure:  Energy & Sustainability Manager will notify the utilities of 

any rate modifications that are appropriate and submit appropriate 

documentations no later than May of each year. 

Tactic #3: Energy & Sustainability Manager will review the purchase of natural gas and 

make recommendations to the FCPS Administration and Board of Education each year 

at least 90 days before the expiration of the existing contract.  

Tactic #4: Energy & Sustainability Manager will work with District HVAC Specialists to 

track cooling tower water usage and seek sewage fee reduction with Kentucky American 

Water by April 2011.  

Performance measure: Written procedure and report to Sustainability Council by 

May 2011.  

Objective #5: Reduce the amount of recycling thrown in landfill bound waste by 5% each 

year compared to previous school year 

Tactic #1 Energy & Sustainability Curriculum Coordinator will 

collaborate with Bluegrass PRIDE to determine current 

recycling status for each school (based on previous year 

Dumpster Dive data). 

 Performance measure:  This will be accomplished by 

 March 2011. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will collaborate with Bluegrass 

PRIDE to set a specific goal and communicate to each school the goal for the % of trash 

that is to be recycled for the upcoming year.  

 Performance measure:  This will be accomplished by August of each year. 

Tactic #3: Energy & Sustainability Curriculum Coordinator will collaborate with Bluegrass 

PRIDE to ensure progress towards improved recycling in all schools by 5% each year. 
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Performance measure:  Submit the previous year’s Dumpster Dive data for each 

school and report the strategy to improve the amount of recycling to the Council 

by June 2011. 

Objective #6:  Reduce water consumption by 5% each year  

Tactic #1: Develop a system to track water usage for FCPS. 

Performance Measure:  Energy & Sustainability Manager will develop a 

method to track water usage monthly and share information with the 

Principals of each school and the Sustainability Council beginning in April 

2011. 

Tactic #2: Review current bills to determine if the 

appropriate rates are being applied to each building. 

Performance Measure:  Energy & Sustainability 

Manager will review billing rates for water usage at 

buildings owned by FCPS and report on billing rates 

and water usage to the Sustainability Council by April 

2011. 

Tactic #3: Establish a benchmark for water consumption to compare water usage for 

elementary, middle schools and high schools. 

Performance Measure:  Energy & Sustainability Manager will develop a 

benchmark for water consumption and compare the water usage at each school 

to the benchmark and report this measure to each Principal and the 

Sustainability Council beginning in May 2011. 

Tactic #4: Incorporate the E=USE2 teams to identify ways to reduce water usage in 

FCPS. 

Performance Measure: Energy & Sustainability Curriculum Coordinator will work 

with E=USE2 teams beginning in 2011to identify opportunities to conserve water 

and develop a prioritized list of items, equipment or behaviors that would reduce 

water consumption in the schools.  This document will be presented to the 

Council by April of each year.  The information will be presented to the 

Administration for budget considerations when needed. 
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Tactic #5: Encourage FCPS employees to become EPA WaterSense Partners.  

Performance Measure:  Energy & Sustainability Manager 

and Energy & Sustainability Curriculum Coordinator will 

become EPA WaterSense Partners by May 2011. 

Performance Measure:  Energy & Sustainability 

Curriculum Coordinator will provide information to 

appropriate teachers and staff on EPA’s WaterSense 

program by May 2011. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

report to the Sustainability Council by May of each year, the number and location 

of individuals that have become EPA WaterSense Partners.  

Tactic #6:  Identify a person at Kentucky American Water (KAW) that will be the FCPS 

primary contact to obtain information and ask questions regarding service, billing and 

program support. 

Performance Measure:  FCPS Sustainability team will meet with KAW to identify 

a primary point of contact by February 2011.  

Objective #7: Seek Energy Star Certifications on eligible facilities 

 Tactic# 1: Develop a list of schools to investigate for Energy Star eligibility. 

Performance Measure:  Energy & Sustainability Manager will review appropriate 

information such as age of buildings, operations, and utility usage and develop a 

list of schools that would be targets for Energy Star eligibility by May of each 

year. 

Performance Measure:  Energy & Sustainability 

Manager will provide to the Sustainability Council a 

list of schools that could become eligible for Energy 

Star Certification by May of each year.  

Performance Measure: Energy & Sustainability 

Manager will oversee entry of data into Energy Star’s 

Portfolio Manager and develop preliminary ratings for 

eligible schools by June of each year.  

Performance Measure:  After reviewing the data Energy & Sustainability 

Manager will establish goals and develop a plan to maximize the number of 

Energy Star Schools in Fayette County over the next 10 years. 
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Performance Measure:  Energy & Sustainability Manager will work with 

engineers and other appropriate people to develop a budget for the building 

renovations or other work necessary for the buildings to become Energy Star 

certified. 

Tactic #2:  Obtain information from project engineers and other appropriate people in 

order to complete and submit Energy Star applications for eligible schools. 

Performance Measure:  By September of each year, Energy & Sustainability 

Manager will develop and submit information to appropriate person within EPA to 

obtain Energy Star certification.  

Tactic #3: Investigate and implement changes to facilities in order to reach Energy Star 

certification level.  

Performance Measure:  Energy & Sustainability Manager will interface with 

project engineers and FCPS Maintenance to insure that necessary changes are 

made to facilities to obtain Energy Star Certification.   

Performance Measure:  Monthly progress reports will be made to the 

Sustainability Council regarding changes. 

Objective #8: Develop and implement a computer shutdown schedule for all schools                                                                                                                                                                            

Tactic #1: Energy & Sustainability Curriculum Coordinator will work with Director of 

Technology and FCPS school-based technical support personnel to develop an 

inventory of current shutdown schedules. 

 Performance Measure:  This work should be completed by April 2011. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will work with Director of 

Technology and FCPS school-based technical support personnel to develop a computer 

shutdown schedule for elementary, middle and high schools. 

Performance measure: Revise and implement the current computer shutdown 

schedule by May 2011. 

Performance measure:  Review the computer shutdown schedule and issues 

related to compliance with the schedule annually and report findings to the 

Sustainability Council by January of each year. 

Objective #9: Develop and implement a plan for energy reduction in school cafeterias 

and kitchens and Family and Consumer Science (FCS) classrooms  

Tactic #1: Energy & Sustainability Curriculum Coordinator will set up meeting with Child 

Nutrition Services to discuss possible energy savings actions by April 2011.  
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Tactic #2: Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will develop a list of recommendations to distribute to cafeteria staff and FCS 

instructors by May 2011.  

Performance measure: Recommendations presented to Council by May 2011.  

Objective #10: Develop and implement a plan for energy reduction during school breaks 

and holidays 

Tactic #1: Energy & Sustainability Curriculum Coordinator will share the “Holiday 

Shutdown Checklist” with all E=USE2 teams for implementation one week prior to each 

break.  

Performance Measure: Completed checklists will be saved in each school’s 

E=USE2 binder. 

Tactic #2: Energy & Sustainability Manager will periodically meet with FCPS 

Maintenance to schedule HVAC setbacks and shutdowns during breaks.  

Tactic #3: Energy & Sustainability Manager will work with FCPS Maintenance to develop 

a written HVAC shutdown procedure for holiday breaks and snow days by June 2011.  

Performance Measure: Written procedure presented to Council in June 2011.  

Objective #11: Standardize daily HVAC set points and scheduling district wide 

Tactic #1: Energy & Sustainability Manager will work with FCPS Maintenance to 

determine optimal set points and schedules for 

each HVAC system by April 2011.  

Performance Measure: Implementation of 

set points and scheduling shared with 

Council in April 2011.  

Tactic #2: Energy & Sustainability Manager will 

research the feasibility of an automated 

scheduling and override system by May 2011.  

Performance Measure: Research will be shared with Council in May 2011 and 

Council may recommend purchase or implementation of system.  

Objective #12:  Obtain Electronic Billing and Energy Reports from Kentucky Utilities 

Tactic #1:  The Sustainability Council will draft a letter for the District Administration to 

formally request that Kentucky Utilities provide a schedule for the implementation of 

electronic billing and energy reports to the school system. 
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 Performance Measure:  This letter should be sent not later than April 2011. 

Tactic #2:  Coordinate efforts to obtain this information with the University of 

 Kentucky and Lexington-Fayette Urban County Government. 

Performance Measure:  Institute initial contact with these organizations not later 

than April 2011. 

Tactic #3:  If an appropriate response and timeframes have not been received by June 

2011, consider contacting senior management with Kentucky Utilities and/or members of 

the Kentucky Public Service Commission. 

Performance Measure:  Submit a monthly status report and recommendations to 

Chief Operating Officer, informing her of the status of this effort.  

 

GOAL: CREATE INDOOR & OUTDOOR GREEN & HEALTHY SPACES 

 

Objective #1: Maintain and monitor safe and healthy indoor air quality (IAQ) 
 
Tactic #1: Develop a list of screening IAQ parameters to test schools annually.  
 

Performance Measure:  FCPS Risk Management Division will develop an IAQ 
protocol that will be used to screen schools by April 2011. 
 
Performance Measure:  Results of testing for the preceding month and 
recommended mitigation measures will be reported monthly to the Sustainability 
Council beginning in June 2011. 

 
Tactic #2:  Measure Carbon Dioxide (CO2), Relative Humidity (RH), and temperature for 
50% of schools by June 2011.  
 

Performance Measure:  FCPS Risk Management will develop a schedule and 
test 50% schools annually beginning with the 2010-11 school year until all 
schools have been completed. Thereafter, 20 schools will be screened annually.  
 
Performance Measure:  Results of testing for the preceding month and 
recommended mitigation measures will be reported monthly to the Sustainability 
Council beginning in June 2011. 

 
Tactic #3: When appropriate, students from each school’s E=USE2 team will be involved 
during IAQ screenings. 
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Performance Measure:  Energy & Sustainability Curriculum Coordinator will notify 
each schools E=USE2 contact to allow, where possible, interested team 
members from each school to participate with the indoor air sampling.   

Objective #2: Promote and support the design and implementation of water mitigation 
tools (i.e. rain gardens, rain barrels, wetland and stream restoration) 

 
Tactic #1: Form a Garden Steering Committee of teachers and local experts.  
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will form 
the Steering Committee by December 2010 and report to the Sustainability 
Council by January, the members, goal and objectives of the Committee. 

 
Tactic #2: Develop a FCPS Rain Garden Manual For Schools.  
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will work 
with the Steering Committee 
to prepare a FCPS Rain 
Garden Manual For Schools 
by February 2011. 

 
Tactic #3: Develop a training 
program for teachers and 
students on the purpose, 
water quality impact, 
methods to measure 
success, instructional 
potential and maintenance of 
a campus rain garden with 
hands-on experience. 

 
Performance Measure:  Energy & Sustainability Curriculum Coordinator will 
develop a training program for teachers and students and notify them by March 
2011 of the programs availability. 
 
Performance Measure:  Energy & Sustainability Curriculum Coordinator will train 
60% (4) of our existing schools with rain gardens by April 2011. 
 
Performance Measure:  Report quarterly to the Sustainability Council where 
training has occurred and the schedule for schools to be trained in the next 
quarter.  

 
Tactic #4: Identify four pilot schools that will design and build a rain garden in 
cooperation with FCPS Operations Division, KYDFW (KY Division Fish & Wildlife), and 
the Bluegrass Rain Garden Alliance. 
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Performance Measure:  By May 2011, Energy & Sustainability Curriculum 
Coordinator will identify the schools that will be participating in the rain garden 
project. 
 
Performance Measure:  Energy & Sustainability Curriculum Coordinator will 
report to the Sustainability Council each projects scope of work and completion 
schedule for the schools that will be participating in the rain garden project.   

 
 Tactic #5: Determine the environmental benefit of each structure installed. 
 

Performance Measure:  Participating schools will develop a method to measure 
the volume of the surrounding water run off being mitigated as a result of their 
project and promote to their school community the impact on the local 
environment. 

 
Performance Measure:  Participating schools will report by May of each year how 
their project has benefitted the environment to Energy & Sustainability 
Curriculum Coordinator and the Sustainability Council. 

Objective #3: Promote and support the design and implementation of kitchen 
composting programs in two schools in collaboration with FCPS Child Nutrition Services 

 
Tactic #1: Two schools will be identified as pilot programs 
for the initiation of a school kitchen composting program. 
 
Performance Measure:  Energy & Sustainability 
Curriculum Coordinator, by May 2011, will identify the 
participating schools and report to the Sustainability 
Council. 
 
Tactic #2: Form a FCPS Composting Steering Committee 
that will develop a Composting Manual for Schools. 
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will form 
a FCPS Composting Steering Committee to be composed of representatives 
from FCPS Food Services and Bluegrass PRIDE by January 2011.  FCPS 
Composting Manual for Schools will be presented to the Sustainability Council in 
April 2011. 

 
Performance Measure:  The Composting Steering Committee will develop 
measurement methods that can be used to determine the success of the 
program.  
 

Tactic #3: Develop an action plan for the composting pilot schools. 
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 
assist the two pilot schools in the development of their action plan for 



3/31/2011                                                                                                                                               29 

 

composting.  The plans will be completed and presented to the school Principals 
and Sustainability Council by May 2011. 

 
 Tactic #4:  Implement the pilot composting program at the two pilot schools. 
 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 
assist the pilot schools with the implementation of their kitchen composting 
program (in addition to existing classroom vermicomposts) in May 2011. 

 
Performance Measure:  Each participating school will measure the success of 
their program and report to the Principal and Sustainability Council. 

 
Performance Measure:  A report on the status of this program will be made to the 
Sustainability Council September and March of each year.  

Objective #4: Promote and support No Idling Policies 

Tactic #1:  Identify schools who are interested in piloting a “No Idling Awareness 

Campaign”. 

Performance Measure:  Energy & 

Sustainability Curriculum Coordinator will work 

with school Principals, teachers and staff to 

identify 5 schools that will implement a No 

Idling Awareness Campaign by April 2011.  

Performance Measure:  The Sustainability Council will forward their 

recommendations for a “No Idling Policy” to the FCPS Administration by May 

2011. 

Tactic #2: Implement Earth Day Network’s No Idling Awareness Campaign. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

provide materials and support to pilot schools. 

Performance Measure:  Pilot schools will implement a week-long No Idling 

program during April 2011. 

Performance Measure:  Pilot schools will report their “measurements of success” 

no idling data to the Sustainability Council by June 2011. 

Tactic #3:  Identified schools’ E=USE2 teams will review information and make 

recommendations to the Sustainability Council for the implementation of a system-wide 

no idling policy. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator and the 

E=USE2 teams will assemble information provided by the pilot schools and 
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develop recommendations for the implementation of a system-wide No Idling 

Policy to the Sustainability Council by June 2011. 

Objective #5: Promote the responsible planting of campus trees 

Tactic #1: Energy & Sustainability Curriculum Coordinator will form a committee made 

up of FCPS grounds crew members, Bluegrass Community Foundation and local 

experts to develop a Youth Urban Tree Corps (YUTC) Training program 

Tactic #2: Energy & Sustainability Curriculum Coordinator will work facilitate YUTC 

training through FCPS AP Environmental Science classes 

Tactic #3: Energy & Sustainability Curriculum Coordinator will work with Bluegrass 

Community Foundation and FCPS grounds crew to identify FCPS elementary or middle 

schools whose campus and student population could benefit from a partnership with the 

YUTC. 

Tactic #4: Train members of the YUTC who will work with identified FCPS elementary 

school students to plant and maintain all trees. 

Performance Measure: Energy & Sustainability Curriculum Coordinator will report 

on status of YUTC training and tree planting by November 2011. 

 

GOAL: TEACH, LEARN, ENGAGE & CELEBRATE 

Objective #1: Increase students’ exposure to environmental sustainability issues in 

Fayette County Schools 

Tactic #:1 Form E=USE2 Teams in Fayette County Schools. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will form 

an E=USE2 Team in 30 of schools by March 2011.   

Performance Measure:  Energy & Sustainability Curriculum Coordinator will work 

with E=USE2 Team in all schools to ensure that 50% (25) of schools progress 

through Step 2, 40% (21) of schools progress through Step 4 and 34% (17) of 

our schools complete the program by May 2011. 

 

Performance measure: Develop E=USE2 documentation binder for each school. 
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Objective #2: Develop a district Sustainability Communications Plan 

Tactic #1: Launch a Fayette County Schools Green Website.  

Performance Measure:  Energy & Sustainability 

Curriculum Coordinator and Energy & Sustainability 

Manager will work with Pete Koutoulas to launch a 

Green Website (to include KGHS information, audit 

data, E=USE2 updates, downloadable forms, etc) by 

January 2011. 

Tactic #2: Develop content for website. 

Performance Measure:  Beginning in January 2011 

Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will provide monthly information to Communications Specialist with 

revised, newsworthy projects and E=USE2 progress to be included on FCPS 

website. 

Tactic #3: Encourage students/classrooms to connect to the web site and add link to 

district Sustainability website. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

confirm the link 100% of participating E=USE2 schools to the Sustainability 

website from their school. 

Tactic #4:  Develop a semimonthly newsletter. 

Performance Measure:  By February 2011 Energy & Sustainability Curriculum 

Coordinator will develop content for newsletter.  

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

insure publication of first newsletter by March 2011. 

Objective #3: Recognize students and teachers who participated in the E=USE2 program 

Tactic #1:  Plan an Awards Ceremony annually 

for May. 

Performance Measure:  Energy & 

Sustainability Curriculum Coordinator will 

complete planning for awards ceremony 

with Media Relations Specialist by March 

2011. 
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Tactic #2: Host an E=USE2 Awards Ceremony.  

Performance Measure:  In May recognize and reward participating E=USE2 

schools. 

Tactic #3: Document students progression through E=USE2 program. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will work 

with schools to track their progression through the program. 

Objective #4: Travel to KGHS/NEED awards ceremony in Frankfort, KY  

Tactic #1: Energy & Sustainability Curriculum Coordinator will work with Transportation 

Department to arrange transportation for five members of each E=USE2 team to travel to 

Frankfort for KGHS/NEED recognition ceremony. 

Performance Measure:  Travel with students to Frankfort in May of each year.  

Performance measure: FCPS E=USE2 teams’ participation in recognition 

ceremony. 

Objective #5: Become an Energy Star Partner 

Tactic #1: Contact Energy Star to register FCPS as an Energy Star Partner.  

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

contact EPA Energy Star by January 2011 to register FCPS. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will obtain required FCPS 

administration signatures on Energy Star application. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

submit application by October 2011. 

 Tactic #3: Obtain Energy Star Partner Registration. 

Performance Measure:  FCPS Energy Star Partner notification by December 

2011. 

Objective #6:  Recognize one school per grade level (3) each month for reduced energy 

consumption and increased energy efficiency awareness  

Tactic #1:  Review energy usage monthly at each school and distribute information to 

administration and school principals. 

Performance Measure:  Energy & Sustainability Manager will develop a system 

to obtain and distribute energy data to schools by April 2011. 



3/31/2011                                                                                                                                               33 

 

Tactic #2: Purchase awards for school recognition program. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will 

obtain three customized trophies to be used as rotating awards. 

Tactic #3: Identify schools with reduced energy consumption through utility analysis and 

improved energy efficiency awareness through E=USE2 performance and rotate the 

trophies to a different school each month.  

Performance Measure:  Energy & Sustainability Curriculum Coordinator and 

Energy & Sustainability Manager will starting November 2010 begin to present 

awards to appropriate schools. 

Objective #7: Provide a $300 stipend for one teacher at each school to serve as E=USE2 

Team Leader for 2011-2012 school year 

Tactic #1: Identify one teacher for 

each school who will serve as 

E=USE2 Team Leader. 

Performance Measure:  

Energy & Sustainability 

Curriculum Coordinator will 

identify teachers by April of 

each year.  

Tactic #2: Provide a required 2-

hour after school training to 

E=USE2 Team Leads that will delineate E=USE2 Team Lead expectations.  

Performance Measure: Energy & Sustainability Curriculum Coordinator will 

coordinate a training session in September 2011 for all E=USE2 Team Leads.   

Tactic #3: Facilitate a $300 stipend for one teacher at each E=USE2 school. 

Performance Measure:  Energy & Sustainability Curriculum Coordinator will work 

with Budgeting Director to place in the budget a stipend for E=USE2 teachers by 

January of each year. 

Tactic #4: Support and monitor each school’s progress to confirm full participation. 

Performance measure: Energy & Sustainability Curriculum Coordinator will 

document the necessary information to justify teachers’ annual stipend. 
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Objective #8: Become a 10.10.10 Challenge Partner with the KY Department for 

Environmental Protection Agency 

Tactic #1: Energy & Sustainability Curriculum Coordinator will register FCPS as a 

10.10.10 Challenge Partner and create a FCPS Team. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will work with Media Relations 

Specialist and EPA Personnel on a press release through the Governor’s office on 

FCPS as the first KY school district to become a 10.10.10 Challenge Partner. 

Tactic #3: Energy & Sustainability Curriculum Coordinator will invite E=USE2 schools to 

participate and join the 10.10.10 Challenge as part of Step 5.   

Performance measure: At least 10 schools will have taken the 10.10.10 

Challenge as part of FCPS’s Team by May 2011. 

Objective #9: Earn KGHS New School status for Wellington Elementary   

Tactic #1: Energy & Sustainability Curriculum Coordinator will work with Architect Joe 

Turley of GBBN and Engineers Carrie Kelty and Jonathan Stewart of CMTA to complete 

the KGHS New School Audit. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will review the results of the 

KGHS New School Audit and send completed documentation to Program Coordinator of 

KGHS. 

Tactic #3:  Wellington Elementary Principal and a team of five other staff members from 

Wellington Elementary will attend the KGHS Recognition Ceremony May 18th to receive 

KGHS flag (only 2nd school in state to earn new KGHS school status). 

Performance measure: Flag displayed at Wellington by August 2011. 

Objective #10: Notify school faculties of school and district sustainability initiatives and 

promote active participation and ownership within each school 

Tactic #1: Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will present at twelve faculty meetings per semester until all school faculty and 

staff have been reached.  10-minute presentations will include district sustainability 

initiatives, school-specific energy consumption data (including Energy Star rating and 

audit results) and ways faculty and staff can help. 

Performance measure: Report to Council on presentations status. 
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Objective #11: District will apply for and receive KEEPS Awards 

Tactic #1: Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will complete application for KEEPS Stewardship Award by April 2011.  

Tactic #2: Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will complete application for KEEPS Champion Award by July 2011.  

Tactic #3: Energy & Sustainability Curriculum Coordinator and Energy & Sustainability 

Manager will complete application for KEEPS Leadership Award by October 2011.  

Performance Measure: KEEPS Regional Coordinator will present awards at 

District School Board Meeting as awards are completed.  

Objective #12: Form a Bluegrass Youth Sustainability Council (BGYSC) 

Tactic #1: Energy & Sustainability Curriculum Coordinator will contact sustainability 

teachers/sponsors of all five FCPS high schools and three area private high schools for 

student nominees to serve on the BGYSC. 

Tactic #2: Energy & Sustainability Curriculum Coordinator will oversee the design and 

development of a Facebook page to facilitate communication among BGYSC members. 

Tactic #3: Energy & Sustainability Curriculum Coordinator will petition a representative 

from the UK Student Sustainability Council, Transylvania Student Sustainability Council, 

Bluegrass PRIDE, Bluegrass Greenworks and Sustainable Communities Network to 

serve as mentors to the BGYSC and liaisons to local sustainability initiatives. 

Tactic #4: Energy & Sustainability Curriculum Coordinator will serve as sponsor of the 

BGYSC and work with members to develop a written mission and goals. 

Performance Measure: BGYSC will hold its first monthly meeting by April 2011. 

 


